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ST. MICHAEL PARISH PASTORAL COUNCIL 

MEETING  

PASTORAL CENTER 

JANUARY 10, 2022 

Meeting opened at 6:06 p.m.  

 

MEMBERS PRESENT - John Bobrowiecki, Peter Bourque, Beatrice Dostie, Gina Czerwinski, 

Suzanne Olmsted, Sally Garand and Fr. John Skehan.      

 

OPENING PRAYER – Father John 

 

PREVIOUS MINUTES - Pastoral Council Minutes of November 8, 2021 were accepted as 

sent.  

 

COMMITTEE UPDATES 

 

Social Justice and Peace (from the December 14th meeting) 

 

• Thanksgiving and Christmas - was very successful.  Fern gave details of the basket 

distributions and Christmas gifts in Augusta.  Frank Cuff reported on St. Joseph’s, Peter 

Bourque on Sacred Heart, Barbara and Gina on St. Francis.  In all, hundreds of families 

and children were served by the parishioners’ generosity.  

• KVO (Kennebec Valley Organization) - Barbara and Frank O’Hara reported that KVO 

will dissolve, and its remaining funds returned to grantors or shifted to a different agency.  

In our region, the group is recommending that about $30,000 of funds be redistributed to 

Bridging the Gap.  There also will be a final party honoring those who did much for KVO 

over the years on January 30th. 

• Catholic Relief Services (CRS) - Bill Wood and Elizabeth and Frank O’Hara reported, 

on a phone call with CRS.  Also on the call were parishioners from Social Justice Groups 

in Camden, Farmington and Bridgton, thanks to Bill’s work.  There will be a call in 

January with hopefully 20+ on the line to help start a Maine group.  Frank O’Hara will 

write a blurb for the bulletin inviting participation. 

• The Faith We Live - Elizabeth, Barbara, Gina and Peter reported on a proposed 2 year 

Catholic Social teaching program.  The group was quite excited about the proposal.  

Some ideas for enhancements included: havu\ing a regular day each month for the event; 

using the churches and using streaming; having a reception in the narthex; involving 

youth ministry.  Elizabeth, Barbara, Gina and Peter will proceed to plan a first session. 

• Catholic Social Ministry gathering – Bill Wood reported that there will be a 4-day 

gathering on zoom.  Catholic Charities will pay for some Maine social justice committee 

members to participate.  The conference is January 20 to February 1.  
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• Garden and Angel Food supper news – Frank Cuff reported that the community garden 

had received a $1,000 grant to support its activities in 2022.  He hopes next year to tie the 

garden in with the Angel Food suppers, so that volunteers can see the connections 

between health, income, and food.  Frank has 25 volunteers for the Angel Food suppers, 

and will be making a schedule for the year. 

 

• Prison Ministry – Frank O’Hara reported that Charlotte Warren and Bruce Noddin are 

on board for a coffee and cookies session in late January or early February.  He will 

work on details in the coming weeks. 

 

Parish Life 

• Gina reported that a new chairperson and co-chair was still needed.  Will be checking 

the original list of those who signed up to be on the committee and invite them to a 

meeting.  Perhaps there might be someone who would chair and co-chair, although 

originally most of the ones who signed up were willing to help but not chair the 

commission or be a member and attend monthly meetings.  They are willing to help 

only.  Father indicated that this is a commission where people gather together and maybe 

we should take advantage of Covid and revisit getting the committee together again. If 

we know of someone, let Gina know.  

Sally asked if there was any material on the different commissions.  From her perspective, where 

she’s new and not familiar with all of them, she would like to know more.  It would be very 

helpful in determining which commission she would like to volunteer on.  It would also be 

helpful to others in the parish.   At one time they were published in the bulletin.  Father will 

check to see if he still has the write ups on Parish Life Committee and other commissions.  He 

also mentioned an Evangelization Commission a possibility in the future. 

 

Father informed us that the Youth Ministry was not doing well.  It needs a lot of work.  Lack of 

students is one issue.   

 

Worship & Spirituality (from the January 3, 2022 Meeting) 

 

• Advent & Christmas Review – What went well?  1) The Luminaries at Sacred Heart 

was a big success.  2) The Light is On.  3) Evening Prayer was well attended at St. 

Francis.  Need to move the time at St. Mary. 4) Christmas Eve/Christmas Day Masses 

and times.  5) Decorating for Christmas and 6) Opening up the Memorial Luminaries to 

the whole parish received a good reception.  What needs Improvement?  1) The 

Paschal Candle is not part of the decorations for Christmas. 2)  Advent Wreath – don’t 

rotate the purple candles to them burn evenly. 3) Offer a diagram as to which candles to 

light when on the wreath. 4) Sacred Heart needs a new Advent Wreath Candle Holder 

and outdoor crèche. 5) Need more liturgical ministers in most worship sites, especially 

lectors and 6) Christmas Eve/Christmas Day Masses were not well attended this year. 

 

• Prayer & Spirituality Survey -  1) Some felt that parishioners are “surveyed out” and 

just want to see action taken 2) Ideas include missions, book studies, video series, 

learning other spiritual practices, etc 
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• The Faith We Live; The Love We Give – Catholic Social Teaching – Social Justice   

Commission three-year focus.  Will kick-off with Zoom Session on Wednesday, 

February 16th from 6:30-8:30 

 

• Bulletin Inserts on the Mass – 1) Beginning Lent 2022 to explain the parts of the Mass, 

what we do and why, identify liturgical objects and furnishings and uses.  2) Include 

videos and related posts on website and social media.  3) Fr. John can talk about it in his 

Monday Morning Videos.   4)  Offer a parish-wide “Teaching Mass” 

 

• Synod on Synodality - Bishop Deeley is asking every parish in the Diocese to have a 

conversation as part of the Synod.  

 

St. Michael School Board - (from November 29th meeting) 

 

The good news is the school PA is doing very well with their fundraiser.   

 

The Finance Committee reviewed Mr. Cullen’s Budget which looks good.  Looking at an 

increase in revenues and a low increase in expenditures.    

 

They have a great chair of their Buildings and Grounds Committee.  He is having a follow-up 

meeting December 17th.   The school is looking at a number of capital projects.  No more details 

on that.  The Long Range Planning Committee will take a deeper look at the existing 5-year plan 

and re-assess which goals were achieved more quickly than anticipated and what will need work.  

 

They had a feature of Erica Brochu, a former student and graduate of St. Michael School and 

now a teacher at the school.  She was featured at a Husson Alumni meeting and at a Field 

Hockey Game. 

 

Talked about the sale of St. Denis parish hall which Fr. John had talked about at this committee 

as well. 

 

There is a little turmoil around the basketball season and no resolution is yet known. 

 

The staff had a Christmas party on December 10th and was just overjoyed to be able to get 

together. 

 

All in all things are going well at the school from the Board’s perspective.  They respect how 

hard the staff is working given the conditions they’re working under.  The Board is thinking of 

the next little outreach they can do to let them know they care and respect them and love them. 
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Diocesan Pastoral Council (DPC) - Sister Rita Mae shared highlights, basically introducing the 

Synodal consultation.  DPC did this exercise and it was very well received. 

 

• All pastors have been sent a letter to do a Synodal consultation in their parish, as 

requested by Pope Francis, and the DPC did this exercise at its meeting; 

 

• The council is working on guidelines for parish pastoral councils; 

  

• In implementing new parish pastoral council guidelines, the DPC recognizes the need for 

training and so that is also being worked on;  

 

• The consultation regarding the time for the chrism Mass was very helpful and given the 

fact that this mass is a celebration of priesthood and 2/3 of the priests are retired, and 

participation by the laity is limited (due to capacity at the Cathedral) the earlier time 

seemed preferable. 

 

Father spoke about the Synod.  Planning on having a giant Zoom call on February 1st at 

6:00/6:30.  Will be inviting the Pastoral Council; Finance Council; School Board and maybe 

open it up to others, different commissions.  There only four (4) questions, essay type.  There 

will be an introduction explaining the Synod and what some of the questions are and what were 

being asked to do. 

 

OLD BUSINESS 

 

• COVID Update has an upcoming meeting.  The Bishop not going to shut down Mass 

unless forced to. 

 

• CLI (Catholic Leadership Institute) Implementation do we take one (1) portion to see 

where we are or do we change all the dates?  Father suggested we take one (1) meeting to 

review and see what we need to do.  One item is take count of how many attend Mass.  

(add to next agenda for the meeting) 

 

NEW BUSINESS 

 

Father updated us on Fr. Steve.  His 1-16 has been approved.  He does have a few more items to 

complete the application.  He has an appointment with a lawyer coming up.  Hopefully 

everything is there. 

 

Father Cahill is reserved while Fr. Steve is gone.  He will be with us from Mid May to end of 

June.  

 

Fr. Alex is staying with Father.  He is also working on his VISA 

 

Fr. Sami is planning on going to India this month. 
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Father talked about the staff.  They just had their Christmas party.  Father was volunteered to do 

beef strips for the lunch and others brought the trimmings.  He also told us that he is very pleased 

with four (4) the new additions to the staff.   

 

Date of next Pastoral Council Meeting – March 14, 2022 at 6:00 pm 

 

CLOSING PRAYER –      Sue Olmstead  

 

Opening prayer for next meeting will be Fr. John and closing prayer will be Peter Bourque    

 

Meeting adjourned at 7:20 pm. 

 

Respectfully Submitted, 

 

 

Beatrice Dostie 

Recording Secretary 


